December Meetings (December 14th December 21st)

December 14th, 2025
Note: Due to a technical error (sorry file was overwritten) the meeting minutes for December 14th are not currently available. I will post them if I find a copy in my computer. The agenda for that meeting is below. There was a follow-up meeting on the 21st and those minutes are available. 

1.     Event updates – Sadb/Odilia (Solstice Potluck), Cristabell (Practicum)
2.     Kingdom A&S 2027 bids request and discussion – Eleanor 
3.     Bunny Ball bid discussion (vote in January) -- Philomena 
4.     Known World Dance and Music Symposium 2027 bid vote – Cecilia, Sadb, and Lydia
Note more information was requested on this bid so the vote was pushed back to January
5.     Ealdormerean Exhibition bid vote (A&S event for July 18, 2026) – Constance and Sadb




December 21st, 2025
In Attendance
Eleanor, Rebbah Yael, Constance, Duncan, Gina, Jessica, Leanne Hine, Philomena, Cristabel, Ross, Sadb, Stuart Raven, Elsebeth, Ashlee, May, 

Known World Dance and Music Symposium 2027 bid vote - pushed back to January
 
Officer Reports
· Exchequer – Lady May
· Draft budget being revised
· Duncan provided request for archery supplies.
· Vote on draft budget in January meeting
· Society financial policy updated with some changes (
· Deputies need to be warranted
· Quartermaster (Odelia)
· Funds need clear purpose, and to last 2 years.
· Cash receipts need to be received by 48 hours after received by officer, no longer 14 to 30 days
· Duncan if receive money then need to deposit at any TD.
· Activity leader cant collect and send by EFT for whole collection just theirs, but once set up they could send for some of theirs.
· Cecelia -would be best to de e-transfers when set up. 
· Allow sending efts
· Need to deposit in account with paperwork, for authorized deposit
· Variance to allow from sending money to do electronic but there has been people mentioning that there is problems.

· Chatelaine — Lady Amalthea
· Amelthea and Lady Sadb,
· large turnout with newcomers at Feast of the Hare
· look at doing a dance demo as a preshow for Company of Fools (they perform Shakespeare plays with a twist). Looking to get in the thoughts
· 3 newcomers, 1 from West Kingdom coming to the potluck tonight. Make them welcome.
· Mergriet from another kingdom and may come to potluck.

· Minister of Arts & Sciences – Rebbah Yael
· Retiring and time is up in May of this year. 
· Next A&S meetups are the 4th (Dec 28 and jan 25 – talk on Roman Garb in time for Practicum)
· Constance – hoping to get people sewing their roman garb, have most of it done

· Clerk-Register – Dame Elsebeth Ffarberyn
· Nothing newsworthy
· Archery – Baron Duncan
· Too cold for archery 
· Dance – Lady Cecilia
· Nothing new
· Rapier Marshal – Master Wilhelm
· 
· Quartermaster – Odilia
· Nothing current to report. Looking at a proposal for January
· Social Media Officer – Lydia
· Thank you for feedback on posts for feast of the Hare
· Continuing ‘This week in Caldrithig’ posts
· Will set up a poll on the two versions and can submit petition to finalize.
· Armoured Marshal – Sir Laurenz
· Not here. 

Kingdom A & S bid 2027
· Ye’al and Leanne submitted a bid for Kingdom A & S for 2027. 
· Will discuss in January and bid will be circulated before next meeting.


4. Around the Room 
· Discussions on what to wear for potluck. 
