Caldrithig Meeting
4 pm, Sunday April 12, 2026
Attendees

Eleanor, Elsebeth, Sadb, Stuart Raven, Avis, Jennifer (May), Lydia, Odelia, Ashlee, Avis,
Constance, Gary, Philomena, Sadb, Yeal, Laurie Meunier

Agenda

Event Status

1. Feast of the Hare bid by Eleanor and Philomena - bid presented next meeting, trouble
finding date on traditional date, 21t is only one week late.
a. Not available week before, bells is booked for all of November
2. Auvis looking at putting in a practicum bid
i. Will send bid in writing to Eleanor
3. Known world bid update — Sadb
a. Team is growing so getting help and interest
b. Use of teachers fund will require another vote and will take place next month.
c. Raise the prices
i. Stuart — original event bid, Carleton wants a coordination fee so will increase
costs and fees. Bump gate from $100 to $110.

4. Bunny Ball Update - Philomena
a. Moving along waiting for a contract at Tanglewood and will follow up this week
b. Will be cute and fun, is very accessible (ramps, no stairs, some small meeting rooms)
c. June 20th

3. Officer reports

1. Exchequer —Lady May
a. March was quiet, received statement and did ledger and Q1 report, with
the new report structure.
b. End of March —$10,842 balance, after outstanding — just under $10,000.
c. Two events before practicum should help add to coffers
d. Needs application for Exchequer wants them in by April 30th
2. Chatelaine -- Lady Amalthea
a. Quiet march and Sadb and Ashlee with coordinate donations
b. Wishing all the best to continued health of Ashlee’s mom



c. Helped Beltaine staff to create FAQ's for attending and renting sites and
other issues. Great site would be nice to make entry clearer.
i. Yael—Could you provide info on who to contact about small step
behind inn.
ii. Constance —would help all people if contacted the venue and
mentioned it, not just the event staff.

3. Minister of Arts & Sciences — Lady Sadb
a. Not a lot to report — next will be in a couple week.
i. We had great entries
4. Clerk-Register — Dame Elsebeth
a. Looking for additional information for the website
i. Dates and times
ii. Description of activity
iii. What to expect for newcomer

5. Archery — Baron Duncan
a. First practice next Saturday, Duncan needs a ride
b. Previously collecting money and given to exchequer sooner. So will collect
twice (mid summer / mid fall) to get the money to exchequer in time
frame required by policy.
c. Ashelee — 4 go regularly, 2 cant make on Saturday, could it be moved to
Sunday?
i. Duncan - Moved to Saturday so doesn’t conflict with A & S or
Meetings
d. Thrown weapons will follow whenever and will need lift as well but won’t
be there next Saturday.
e. Laurie is an east kingdom Marshall and interested in getting back into it.
Will be willing to drive.
i. Note from Yael & Constance: Ewe’s farm is uneven and won’t
accommodate a walker.
6. Dance — Lady Cecilia
a. Eleanor —Dance is going great with new people
7. Rapier Marshal — Master Wilhelm
a. Avis —They have the last signature on their authorization. Lots of people
attending



b. Talking to Joffr about inventory and because there is no inventory of the
loaner kit, it is not currently in compliance. Next practice will address it.
i. They have a classification system in place and google doc, just
needs the locker emptied and all accounted for and identified.
8. Quartermaster — Lady Odilia
a. With the warmer weather know is time to purchase new shelving for
locker, would want to let people know that the locker is crowded ( feast
gear, gold key boxes, donations for barony and other stuff)
i. Would like to propose a sale on less used items.
ii. Thereis a lot of goo on items, will have de-gooing parties
iii. Duncan —when swapping out shelving — happy to help,
iv. Constance - email cooks about ice cream bowls specifically.
v. Odilia —look at non canton items
1. If not able to remove, will need to suggest a locker
upgrade.
vi. Ashlee — offers help
vii. Stuart what is the price for an upgrade — Odilia will look into it

9. Social Media Officer — Lady Lydia
a. Populace badge project ongoing, Philomena will continue on artwork
after semester.
10. Armoured Marshal — Sir Laurenz
a. Not Present but contact Shahid if needed.

5. Around the room
Eleanor —who is going to Coronation. Lady Sadb is organizing dancing
Yael - Hosting a use our land for tent set up practice



